
Minutes of the Meeting  
Of the Board of Directors of New Path Foundation 

 
Wednesday December 15, 2021 – 6:00 p.m. 
Barrie Common Roof & Microsoft Teams 

  
Present: Bill Macdonald, Jeff Schreiter, Betty Ann Lewis, Bill Forster, Joe Johnson Linda Loftus, 

Benjamin Zhu, James Thomson, Maureen Armstrong 
 
Virtual: Jim Gerhart, Lauren McNair, Paul Pratt,  
 
Regrets: Patti Norris, Carolyn Stevenson 
 
 

BOARD BUSINESS 
1. Welcome/ Call to Order - Bill Macdonald called the meeting to order at 6:02 p.m.  

 
2. Declaration of Conflicts – No conflicts were declared. 

 
3. Get to Know Your Board – Tabled to January 2022. 

 
4. Consent Agenda Items 

Approval of Previous Minutes – November 17, 2021.  There were no questions or concerns noted with 
respect to the previous minutes. 
 
President & CEO Report – James sent out with the Board package.  James noted as a follow up from 
the previous Board Meeting around engagement of board members, when he receives the document from 
Dominika he will send to the Board to share with their contacts with respect to looking for people to 
participate on the Board committees.   
 
A question was raised around the quote for the overhang for Collingwood. James noted the quote was 
very high and the cost factor is the price of lumber related to Covid.  James noted that we have a few 
ideas, he is hopeful Rick can come back with a more realistic quote.  In the interim, we have to ensure we 
continue to keep the area clear.  No other feedback was noted. 

 
Moved: by Linda Loftus and seconded by Betty Ann Lewis to approve the Consent Agenda as received.  
All in favour.  Motion carried. 

 
5. Committee Updates 

James noted for this evening we want to spend time talking about where committees are at, what are their 
plans for the new year and do they require any support. 
 
Finance Committee – Paul reported the Finance Committee has established some financial ratios (have 
a dashboard that highlights ratios and measures performance, and shows we are on-side with bank 
covenance and meeting expenses and revenues).  They also reviewed operational efficiencies and have 
brought finance back on-site.  This allows for a more in-depth exploration of finances and invoicing.  They 
have also developed a policy with respect to capital reserves.  They will be looking at the USG grants and 
will need to explore other revenue sources in the new year.  Paul thanked Jeff, Joe, Ben and James with 
their work on the committee. 
 
Ben showed numbers for the end of October 2021, noting that we did well overall, but a lot of expenses 
(utilities, maintenance and insurance) still need to be reconciled as well as salaries need to be recovered.  
He noted that snow clearing charges will result in increased expenses. It was questioned if our MITU is 
comparable and it is felt to be in Barrie and Collingwood.  Ben and James will be increasing the MITU for 
Orillia to make it more in-line with what it should be (no increase in 7 years). They will ensure the process 
is easy for the partners and tenants at OCR.   
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Human Resources – The HR Handbook has been completed as well as the job descriptions for James 
(CEO) and Ben (Finance Manager) and they just completed the job description for Roger (Manager of 
Facility Services).  The Covid policy is also in place. 
 
They have worked on an employee performance report.  James will use this for Ben’s evaluation and Bill 
M will use with James and will request an Adhoc committee to assist. 
 
Next Step – HR Manual will be sent to all staff for feedback and back to HR committee for final revisions 
and then to the Board for approval.   
 
For any HR issues that come up, they can pull the committee together to discuss as needed. 

 
Services – Jim updated that the committee didn’t meet this month, but they are still working on the 
Service framework and will meet again in January. 
 
James updated that IT Migration is complete. They will ensure everyone is connected on one switch and a 
separate switch for WIFI and that the network is fast, reliable and easy to access.  Will continue to build 
moving forward and James has applied for a Trillium grant to assist (hardware, network).  They are also 
looking for an on-line cloud-based room booking system.  James is hoping to hear back from Trillium in 
the next few months.  He noted this funding will help to build shared IT services in Orillia.  
 
James noted as they start to investigate allowing outside agencies to share meeting space, we will also 
have a system for external agencies to see costs and book space.  This will help to generate income.  
James is starting to work on a pricing chart and will bring for review.  The priority would be for clients and 
partners/ tenants and Reception would have final say. 
 
Telephone system – still connected to New Path and Catulpa and this will be a separate conversation that 
they will have with IT Manager for Catulpa and New Path. 
 
Ben noted they are also looking at a new system for maintenance requests, to be an on-line link on the 
website.  
 
It was questioned if we have investigated signage or solar panels as part of use of funds/grants and 
James noted not at this time. He noted it is about how we can look at our assets through a social 
enterprise lens to generate income and business. 

 
James will update the Strat Plan and bring to the January meeting to review what we have achieved.  He 
will add in Social Purpose Housing.  He hopes to send out by end of December, so we can look at 
activities for the next 6 months. 
 

6. Business Arising  
a) Branding – Name Change - James noted we can begin to use the name, but we want to ensure we  

have a communication strategy and do things properly before we update (website, social media, 
signage, public announcement).  James is anticipating doing the launch in September with our AGM, 
(announcement, unveil logo, etc.).  He will work with Dominika to calendarize all the items to put in 
place.  The Georgian College Design class will start in January and end in April.    

 
It was questioned if we should hire a professional organization/consulting firm around the logo, 
branding, name change, tag line.  Feedback was offered.  James is comfortable doing this on our own.  
Ben noted that Mountink. is doing exams right now and will have updates by end of December.  They 
will have an updated presentation for the January Board meeting.  Ben can send out in January for 
email discussion of what everyone likes/dislikes and we can finalize at the January Board meeting.  
They are involved until the end of April.  We are considering an internship program (i.e. for 
communication plan).   
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Elevator Speech – James reviewed 3 statements 
● We provide shared services for social purpose organizations 
● We create collaborative space for social purpose organizations to thrive and innovate 
● We create space for innovation 
 
Feedback was offered. It was noted third statement is redundant and included in the second bullet. We 
want to be more than just physical space, we want to be the entity that provides the tools and 
infrastructure to assist the services coming in.  It was suggested that it would be good to provide 
answers to the 5 w’s (who, what, were, when, why) and how. 
 

b) USG / Partner Model Development – James noted this is not feasible and he will begin to have 
conversations with the partners in January, looking specifically at USG and how to morph into 
something more feasible moving forward.  Advice from our Lawyer is to bring together all the partners 
and lay things out that this is a struggle and looking long-term doesn’t make sense financially 
undermines the sustainability of the Foundation.  We will be negotiating with partners to work out a way 
to ensure they are repaid their investment plus interest.  James will investigate with Terry Cheaney to 
see if he is aware of other options that we can investigate further as a Board.  Want to provide 
something to engage/entice new partners to come in.  We need to show partners the intrinsic benefits 
of the social enterprise they have invested in (i.e. lease costs remained stable and base rent has not 
increased; other buildings do not always include MITU).  It was suggested that we need to document 
the history and what occurred to date.  
 

Action:  James will pull this together. 
 
Next steps - USG and Partnerships discussions in January and look at different models. 
 

c) Engagement of Realtor Services – James and Bill researched some realtors in Orillia to look at OCR 
space.  Their only response was from Don Stout and his response was that it will be difficult to rent the 
space, there are lot of properties not moving and there is not really anyone looking for space.  He felt 
that as we already have Linda as a resource, who is engaged and has the history of the Common Roof 
that we should continue with her.  If this is felt to be a Conflict of Interest, then we need to declare it and 
move on.   Everyone agreed that we have done our due diligence and fiduciary duty as a Board. 
 
Linda feels it would take a couple of months.  We have to find someone with the budget, and   who 
believes in the concept of social enterprise and is willing to contribute.  James noted that we can rent 
10% of the space to a for-profit organization.  The Finance committee will be involved to determine 
costs and we discussed the possibility of a Real Estate Committee.  Linda can work out some details 
and come back with recommendations.  She is wondering if we should share with the Stouts, as 
representatives from Orillia, and get one of the sons on the Board. 
 
Moved: by Bill Forster and seconded by Joe Johnson to engage Linda Loftus and Lauren McNair from 
Square Foot to work on our behalf to pursue renting out the 3rd floor of OCR.  All in favour.  Carried. 
 
Real Estate Committee – James will send out template with TOR for the committee.  They will discuss 
at the Executive committee and James will discuss with Linda and Lauren.  We can determine at the 
January meeting who will sit on the committee. 
 

d) Land Acknowledgement - James received some information from Barrie Native Friendship Centre 
around indigenous land acknowledgement.  He noted we have to look at the historical piece and 
acknowledge their contributions.  James has a draft statement for Simcoe County with sentences to 
add if for Barrie, Orillia and Collingwood, depending on the location.  James will share with Jim to see 
if other items need to be incorporated and to determine when to use.  James hopes to have this 
finalized by the end of the fiscal year (March 31st) and we can post this on the website. 
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7. New Business –  

Upcoming Board Meetings - James noted that pending public health guidelines with the new variant, we 
may resort back to virtual meetings in January. 

 
Social Purpose Housing – James noted our idea to act as catalyst to see if there is potential or interest 
across Simcoe County for Social Purpose Housing.  James had a discussion with the City of Barrie who 
had reaffirmed their stance on affordable housing.  James reached out to the Ward 1 Councillor and was 
told we need to do a site development plan and put together a concept paper.  James noted we are not 
ready yet, but will come back at some point.  
 
Since that time, James received a call from Mayor Lehman and was invited to sit in on a conversation 
around Homes for Heroes (started in Calgary and branching out across the country).  He wanted to get 
our thoughts if we would be interested in partnering with this group to build tiny homes for veterans, which 
includes a service hub to support the veterans with the goal to get them into assisted living.  This is a 
segregated and targeted approach for veterans.  Mayor Lehman agreed to connect us with the CEO of 
Homes for Heroes (Dave) and agreed to also reach out to the Legion.  James had a follow up 
conversation yesterday with Dave (Homes for Heroes), Fern from the Legion and Mayor Lehman.  They 
want to purchase 1 acre of property in Barrie.  For us, we would sell a piece of property that we are not 
using.  Mayor Lehman is willing to work with us to determine what it might look like.  Looking at next 12 to 
18 months.  It was suggested that we see what the Mayor can offer us in return (i.e. freeze on taxes).  
James will ask Dave to do a presentation about Homes for Heroes at the January Board meeting and also 
invite Fern from the Legion.  It was cautioned that we need to consider circumstances around homeless 
veterans being in close proximity to a child and youth mental health centre.  It was agreed that we would 
need to explore further and not make a decision until careful consideration is done.   
 
Action:  James will send the link and information about Homes for Heroes to the Board.   

 
James wished everyone a Merry Christmas and Happy Holiday! 

 
8. Adjournment - Moved: by Linda Loftus to adjourn the meeting at 7:47 p.m. 

 
 

________________________ 
Bill Macdonald, Chair 
           
Next Meeting Date:  Wednesday January 19, 2022 – 6:00 p.m.  
 
December 15, 2021 


